The Street Committee Report

Thesmu&mmmmmbhhdujmw‘)lbym
NRMA Coumxil m conduct & public consuitation on matters relating
ta the goversance of the NRMA, 1o review the Comtitution of the
NRMA aad (o report its conclusions asd recommendations to the
Council. At it i the Committer Sir Laurence
Strees ((hairman), with John Ducker, Lynn Ralph, Jane Smgletm
and Row Werner. Mr Ducker ceased w be a member of the Council
in November, 1991 and from that time ceased to be 2 member of
the Commitice.

mmumcqurummu—
mmdngzmbmﬁommmbersmphcedmho&
med country newspapers-over a period of two wecks.

%awﬂaﬂymﬁmng&:m&oimmmtwe.
cosing the Dmcenssion Paper tiled “Ensuring NRMA Members'
Vmu;soacﬂcud"andaeekmgm wexre forwarded to
over sxtcrcsted parties inchuding persons who had alrexdy ex-
Funs-d eommlty(wpnmons Members of Partia-
ment!

Fmﬁupublntyofdnworkoflhef;ommtﬂemarmged
through articles in “The Open Roed” (distributcd to NRMA mem-
bers), “Invoads™ (distributed 10 NRMA staff), and “NRMA Today”
(mmrmwommmnxpmmme

the operation of the orgasisation

In addition, a kandbifl was printed titled “We'd like to hear from

"'!'hswasdsphyulandmdeanihbkbtmmbusmull
NRMA braaches and country depots,

hmqm a total of 63 submissions were reotived.

in the submissions covered a fairly broad
q:eclun.‘l'b was concerned bowever
xnmmeymaybcofﬂnmmbm:awhnln Sixty-three re-
spmmdnumrhsofmpcrmo{almem

hmwmm&mmmuwmu
llm:mlfany.whrhncofcmmmﬁe
vhole ﬂmmfodthﬂﬂsmwﬂeﬂthmehelﬂhyn

base, n
“h?ty nnﬂweuhnmybykoyMup
mmmparmnlnmbm pemepuon-ot‘duummNRMA

peocess.

huwbmrdd\atmm:lmpﬂly

by gearmster mcorporated wmder the general corpora tmhw As
such, xd&:nmmﬁﬁmawﬂyhvngam
uptﬂ.!thanmmmmmpmﬁsmmﬁmm
divideads, I annmnMAm:laofA-ndaﬁoumgen-
crally similar 10 those wscd. by other companies limited by gusran-
tee, The Amociation it thus presently governed ia the samne way as
othcr:-‘hrcoupm

Any changrs t0 the Memorandum and Articles proposed smest be

put to a Geacral Meeting, and all members will ultimately have the
oppommyﬁm;ondlaudoptm

The Commmitice hag taken note of vicws that there should be
wnmdmmmmemambut
also noted opposing views. It has bezn the object of the Commitice
to achicve a coasessus om those changes that are desirabie in the in-
terests of the Association and its members, as well 38 2 conzensus
&Mmm:mmmmwmm

The followiag recommendations for and against individual
chanpes xsc put forward with the unanimows sspport of the Com-
mitsce. ‘lhymldbemsnmnhty not 23 a series of individ-
uval recomunesdations. The willingmess of Commmittee members o
whmwmmmmﬁmnmd
differing vicws oa particular itsucs In order t» achicve an overall
consenses.

The Committee’s deliberations have
Mmmwmmmummmyw
single package of recommenciations for amd against changes. We
now proceed 10 statc thosc rcoomme ndations,

1.I|uudufdam——vm
the Committes has

n comsidering postible clectoral processes
beenpntdhyﬂugemlpmuplesthuﬁmsymmmdbﬂhe
¢lection of Councillors shoul
'ﬁmvﬁhmﬂb&reﬂed&cmﬂnfxcmﬂlhn,
® be “user frieadly” 50 a8 0 cncourage participation of mem-

bus(nhngvdﬂcCommmmMonlymds%of
members elighle to vote do, in fact, vote);
Obem-whnhmcmbeuhxvcwnﬁdeme.md
@ be obesimable for a reasonablc cost
mmmmmwhommuuummymas

there are vacancies o be filled. This B, i efiect, a “ficst-past-the-
POst” system.
mmneehnbokcdatandremvedmbmomon;
wld:mmyoivomgmns These include:
wmanmwmhwnduaansmnofm-

the least votcs arc saoccssively di
ﬂnmbﬁufmudﬂnﬂsuﬂmmvmwbcﬁlbd
(broadly similar to the system used in the House of Representa-
tives clections);
lmummmnnnmmohhevnmmmmemf Thia
uhsyﬂemmdmsemhcdmhom
mmoﬂiﬁ nt systcm arc
1) the system i3 simpl aadeaslyundetswod
(i1) the resvlt is ascertained quickly and is accuvate;
ﬂumdﬂmalwtaxsbr
mmmd«daesmoﬁedbyﬂnmymtyotmmze

The inherent simplicity of the coment systcm icntarty im-
portant as a hctor.whuhmlym-nﬁmmmﬁghm A

exmnﬁmmnnnonwhmh 1o fomm their opinion.

of the ting and in ce-covmting of
ﬂ.,m“*“’m mm"::: il v e ekl
Reconmmendation .

No recommendation for change.

oy

The examined the Opmnufpmwilg members with
the facility of voting for Councillors by way of proxy, in addition to
zdlreuposlalbalhtlfmehanupum were lntwodeced, the proxy
could'be directed or not at the option of the member. '
An attzaction of proxy votiy is that it casbies a member to cast
am(mhuo!conﬁdmornut)mﬂxecummmm“thmt
Mymwmofmmmmumm
to be Cowncillors. [a imstances where miembers feel they have insuf-
ficient information themseives to make a decision on an individual
basis, but they have confidence in either the Chair or another per-
m,mmgv«&emnﬂrmaﬂmﬂm«m
A mmuoducmgmdn:ys(ensﬂmnmwlmpmee
dural complication; when combined with the cxisting postal ballot

systom.

The Committee is of the view that, thuebengnostmge:m
mdmnﬂmmmbemnnmemmmoimwﬂ
Pproxy votiug, and a5 every member already has full access to 8 con-
Wm.hoddmnngmauﬁ:&opwldm-o«hmgt
showld be recommended.

Recowmendation
No recommendation for change.

A Power of attomey
mmmmmmm«mnmdo
not for 3 member t0 appoint an attorney or ageat to vote
oun s or ber behalf.
Tbmhawbunmsmngmmdmfmmmembes
on this topic. The Committee is of the view thar there are practical
pmbhmsmentmlh:ltmm()ﬁmﬂmng regaired to sight
the powers of attorney in order to validate the vote. Once again the
current postal ballot adequately serves the requirements of merm-
bers. The Commirtes cousiders that there is no nead to provide for
voting by attorney ot agent.

4, The conduct of the NRMA ballot

Under the present Asticles it is the Council who appoints the Re-
turming Officer to conduct the Elections. It has been customary for



Counc to appoint a person from the Association’s auditors to act
# Returning Officer, Recenily concerns heve been expressed in
relation to this practice and the Committee has considercd akterna-
tives, :

Tt has been suggested that, if the Statc Electora) Commissioner
were to conduct the ballot, he would give it demonstrable indepen-
desce. The Committee wotes that, in order for the Electoral Com-
missioner t0 conduct the ballot, & would be nccessary for there 10

Y practicc 1o mdicate to those voting who
arc the retizing directors. The basis for voting is pencraly on the
moﬂdmcmm,umemddmmmm
familiar, the astcrisk or equivalent provides the voicy with imfor-
mation. It follows that the asterisk could have a megative efiect om
voting or a postive impact. There is no acrurate data on the way
the astertsk mpi on the outcome.
The difficuly with the asterisk is that therc i a perception that
the: retiring Councillors receive an unfair advantage by way of the
mmgumidnﬁﬁuﬁmmbexephmdbymefm
recommendation.

Recommacadation
The Commitsee recomimends that the use of she esterisk on ballot
mwmmmmm&uﬁWNhM

The Committee is of the view that Council should adopt Rules on
the conduet of the election. These Rules should meke pravision for:
@ Information skould be provided by way of an “NRMA Record” of

the condidates, -

— whick candidines ave not currently Councillors;

— which candidaws are Councillors standing for re-slection;

-wluluaundidmhmbmappainzdmﬁa-mudwmy
and when such appoirtment was madr;

— offices held from time 10 time in the NRMA.

® Each condidatr should be invind 10 fumish “biographical notes”

and “Statewen: of candidate™ which will be published unedited

within quoicrion marks with & nose to the effect that the informa-

tion was provided by the candidates. Such information will be pub-

anbjeab‘ to the iv0 that scandalous or defamatory inetter
ot ,

— A it of 150 words is recormmended, with no sublimits apply-
i;f(i.c., candidates being free w allocate wording, within over.
[ limit, a3 desired by each candidate); excess beyond the 150-
word Limit will simply be excised from the end of the published

® Inforination on the make-up of the balance of the Councit should

hpubdﬁdmmu{y,hﬁnﬂarkwmthehfmnﬁmm

vided in the Anmun! Report,

® The baliot paper should be located near w the candidate

information. The ballot paper should be within The Open Road,

tearoff if possible, and words io the effect “Elaction Isse” shouid

appear on the cover or as ¢ wrap.

6. Board ratation
The Articles of Association prowide for the retiement each
year of one third of the Council (or 25 niear thereto as postible).
Aannnal dections are held (unlcss the number of candidates nomi-
nating does not cxcocd the number of vacancies created by the
seliring Coupcillon:). s system of “onc-third anaual rotation”
companies.

A reduction in the frequency of elections could be achicved by
iikrcasing the swmber of retiring Cowncillors. I the onc-third
rotation ratio were maintained, bul clections were only beld every
two years, cach individua) Councillor would be elected for 3 six-
year term.

An ternative wonld be 1o mcrease the one-thind ratio o one
half, ie., 50 per cent of the Conncilloss would retire every two
, making idhivadual terms of four years. A coamter consider-
maﬁmw&bﬂmauvc‘ istlmtheo::ai:.ﬂmm‘ allows for a

of muity in the work of t] .

mmmmmmmld prefer that clections be held every two
years. However, ia view of the ial eftects this would
bave on the provisions relating to the hiling of caseal vacapcies,
the Compittee belicves that ope-third sotation of the Council and

The Commitice hat recommended in the mext section an
amendment o the provisions relating to the filling of casasl va-
cancies. Aw cffect of thiz change is that, if 2 casual vakancy were
filied, the appointec wouid stand a the next election. The ap-

intce would thea be part of the “one thind” of Council to re-
tire. In that event, it may be that there are a greater nomber of
Cosmciliors who have been in office for an cqual Jength of time
than are required 10 retire (to make wp the balance of the “‘one
third”). Comsequently to retxin the one-thind proportion of Coun-
cillors at each clection, one or mote of the Jongest serv-
ing group may not be required to rctire. The detenmination of the

i

last elected . . "
1t is thus possible that, if a casuat arose shortly afeer the
dcpam%m had been re-elected appomtee would be-
come 2 for a sumber of years before submitting himself

_mmﬁmmmyfoxndfin;lwm&m”blk

bsted companics and jn Table A of the Cofporations Law provide

that Direciors of a Board may fill a casual vacancy mid-aerm, but

that i must come before the members for dlection at the

next g clection (Le., within 12 months), and in that election

the fact that that appoimtce was sppointed to il a casual vacawcy
to.

during the

Under the Association Articics it i mot incumbent opon the
Cound] to fill a casual vacancy; the Conncil has a free discretion.
Rcmn:{‘m-mbeenemmcdhrdaﬁontoﬂupmpmc—
tice in the filling of casusl vacancies.

The Commitiee haxs sought to formalate 2 recommendation which
bakices the ongoing effective povernance of the orgamisation and
the democratic processcs by which members exercise their choice.
Recosumendation

That the Articie be emended to provide ihat the Council may ap-
point any ordinary member as a councillor io 01 ¢ casual vacancy

(¢) that this power only be excrcised in exceprional circamsunces and
where il is demoustrably essential in the preservaion of the best
interests of the NRMA that the casual vacancy be :

{(b) the appointer wacst stand @ the next clection fi.e., term of office
st expire at the next AGM): and

{c) if the appoirtae wishes to stend ai the next election it nuxt be
poinied ost to eembers that thas person is a coswal appointes,
and has not previously been clecied by members.

8. The practice of awarding » vote to the first-namad
peraon on 3 membership
Article 17 provides that, where two Or mOFe persons arc named
on a siigle membership and are entitled 1o ane vote, only the first-
named person may cast the vote,
The terms of this Article are the same @ those found i Table A
f the Corporations Law and ar¢ cOmMmon in public listed compa-

e



mics. As many people, by habit, state “Mr” before “Mrs”, “Ms™ or
“Miss”, the umnteaded result s that it is the make person Who is
catitied to vote. e .

Attempts haveb'been made to overcome this eu:lmdedwm‘
quence of habit by indicating on the origiaal m ip iCa-
ﬁn.!ormmatonlytheﬁnt7mdmvm,inommmeappﬁ-
m’smimkatbmdmmlhmmemledngﬂw
form. 5
mr,nmummmwnpymm
zbewderhwhkhdﬁrmmpwmmemmﬁhnpmgmr

That Council toke immediaie action o inform members by mare
%Mmmofﬁdﬁgﬁ;hmpmof&mﬂmm

8. Creation of class of staff member

At esent, staff members are honorary members of the Associa-
ﬁnn.g;ﬂlonryhlﬂubetsuenotemiﬂedlovotcandhawodwr
mitations on their rights. :
&m&mﬂmwm;mim%‘:thsolhnﬁof
be ofganisation should be forded m;fnkmg ;m -

yig ﬁuma,‘o_ﬁh_gfeeand_m-
mﬁ‘hpw rovided
tha d;&wﬂﬂwmﬂywﬂp&qm

MJmmgMﬂz words “provided that
myntlnaha-dus,armmbmJit,Mmemyr?gh:b
wite or be plected as a Couna'!lormmammr'vehidcfor

The Corparations Law (Scctiou 228) provides that, 2 direcar of a
wﬂwmwhotélnained'n?’nmmuﬁmnm
subsequent General i i

gpective of provisions in its
the maintenance of the status quo as it canmot see the necessity for
2ny special provisions in this regard. . . .

Morcover, the Committee is aware of the current community per-
oaptionﬂmaguhouldmubcfcgatdedasncﬂscrimir-mqu.
Recommendation

No recommendation for change.

11, Extemal directors of subsidiary compenis

The Committee noted the Couneil’s policy on Directoss’ appoint-
nﬂ(ﬂ)u.al!)leingast’olhn: . "

a Councitiors shoald be encour and given the oppor-
i wbeinvolvedinmnelmofd;%(e‘m;m
(bgtheCumcilhﬂﬂ\emnpnnu'biﬁtymmummaxBomhin-
f(&mmmmmsmm be made i the best mm::
0 cousistent with providing an opportunity -for ¢
Couorillor to be involved. . :
-'iﬁbricaﬂy&wrehavebeenﬁmoswhmawbndmy" Company
bas bad an “‘cxternal Director (Z.e. non-Councillor) ' inted,
eepecially where ccrigin expertise was considered desisab by the
Couscil of by another body =ach a the Insurance and
Recommendstion '

No recommendation for change.

12. Board of Lo .
The Commitice noted that the current Anticles provide that only
Couacillors shall be members of the Board of t. .
lnordermaﬂiquwyﬁﬂnheBoarﬂuofdamﬁdhry
companies within the itation, and consistent with modern
cmngzny practice, the Committee recommends that membership of
the Board of Management be opened up.
Articles be amended to provide: ..
(a)wammmofmmdofMqu&
(b) the members of the Board of M gy include execy-
tive members, provided that ¢ majority of members Wil ut all times
the Board of Manage.

(c) the maxinnon number of members of
ment be increaved from 7 (under the eurrent Articles) o 10.

13. The nomenciature of “Councillors”

The “Coumdllor™ of the NRMA is the equivalent at law of the
“Director” on a board of a listed public company. Historically, the
position of a director of a company limited by guarantee wis honor
ary, and the common somenciatwre for such a positi
cillor” a2 opposed 10 “Director” in order to this distinction,

hhviewofﬁecwme,&athhodulposhionisnobngcr
Televant and.most people would act draw such a distinction,
Recommendation

On the basis of modern common usage of language and in order
o comvey an accuraie meaning, Conmittes recommends the
adopeion of the tide " Director™ and “Board of Directors” in feu of
“Councillor” and “Councif’. . S

14. Diteciors’ fees should be paid to NRMA Councisors
for their work as = Councilior - - - .
Ulduhstman&unofAsamhtionComdﬂoxsmm
mmmngm?;ummmm@n ity
The mittes regaeds this as inappropriate y, especially in
viewofﬁnfactﬁmaCoum‘ﬂcrhsnlﬂmdmiumdpotemal!i-
abilities of a Director at law, and the role of the Councillor involves

Wﬂz"mrMﬂn‘mdAﬂdﬁbemﬂdcdbprﬂvﬁszdw
payment of Councillors, the amount of such paymen: 1 be approved
as deterinined by

by members ot a General Meeting, and payment
Council for Service on Committzes established by Council.
For the Committee

(Sir) Laureace Street
Chairman .



